Curriculum Vitae

PEGGY PIERCE

peggy@iodesign.com

Chief Operating Officer
P.O. Box 37



Morro Bay, CA 93443


                                                                                                                  
 (805) 543 7001 Ext. 202       
SUMMARY OF QUALIFICATIONS

· Business Management experience for over 30 years 

· Manages all day-to-day operations including  working with the business office, sales/marketing department, technical services and Human Resources

· Has recruited, trained and managed over 90 employees

· Works closely with the Chief Executive Officer to define strategic direction, develop business objectives, identify and develop relationships with key partners, vendors and regulating agencies, and assists in building  necessary internal infrastructures.

· Expertise in managing with the best interest of the employer while representing the best interests of the employees 

· Has handled all purchases, installations, configuration, training and system administration of business computer systems for up to 48 users since 1975

PROFESSIONAL EXPERIENCE

Image Online Design, Inc.


San Luis Obispo, CA
Chief Operations Officer
                 
1995-Present

Accounts to the Chief Executive Officer.  Responsible for the overall development of the company and all operations including:

· Negotiating and managing all business relationships
· Developing and managing the business plan
· Managing the financial health of the company
· Managing the sales/marketing functions
· Managing all other staffs and functions
Frangie Motors, Inc. dba Toyota San Luis Obispo





Business Manager
San Luis Obispo, CA





1981 – Present

· Manages Human Resources Department and performs daily meetings with each dept. manager regarding overall operations, personnel, sales, customer satisfaction, expenses, dept. needs, goals and progress

· Recruits, supervises and trains all levels of (technical and administrative)

· Handles all dispute resolution including counseling and mediating personnel and client issues

· Serves as primary company liaison  with clients, vendors, and financial institutions 

· Has worked with start-up business to establish policies and procedures

· Manages all accounts payable and receivable including managing company budget

· Negotiates purchases and  contracts 

· Currently reports all activities to the CEO, monitor daily/monthly/annually sales forecast and expenditures

Butts Buick, MBZ, British Motor Cars





Business Manager
Santa Barbara, CA





1972 – 1980

Mel Smith Chevrolet





Bookkeeper
San Luis Obispo, CA





1969 – 1971

EDUCATION

Four C’s Business College, Fresno, CA
1966-1968

Certified Full Charge Bookkeeper

Manufacturers Training 
Periodic Training

Includes financial, sales/marketing, customer satisfaction

